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« The effects of the Olympic Agenda 2020 on urban planning for mega-events :

Assessing case studies of future Olympic Games and outlining new recommendations »
Gustavo Lopes dos Santos
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Portugal

Groupe Transversal « Ville, Tourisme, Transport et Territoire »

The Olympic Agenda 2020 is a strategic guiding document that is driving important
changes within the Olympic Movement. Some of its recommendations affect directly
or indirectly the processes of urban planning in territories preparing to host the
Games. The most recently held editions of PyeongChang 2018 and Tokyo 2020,
together with Beijing 2022, suffered minor changes derived from the Agenda, but
constitute case studies where final delivery results can already be assessed.
Differently, Paris 2024, Milan-Cortina 2026 and Los Angeles 2028, currently in
preparation, provide opportunities to assess the implications of the Agenda on Games’
concepts and planning practices. Also, the new candidature process - expected to
bring consequences for urban planning - is triggering different reactions among
stakeholders, especially noticeable upon the election of Brisbane 2032. Thus, the
Agenda appears to be affecting differently each edition. Even within each of them,
some measures are revealing to be more efficient and easier to implement than
others. Furthermore, conflicting interests seem to be affecting decision making,
possibly compromising the Agenda’s success. This research aims at assessing the
success/unsuccess of actions taken and understand its causes to further recommend

new measures that can potentially improve the outcomes of the Agenda, the new
Olympic Agenda 2020+5 and the sustainability of the Games.
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